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The following is offered as a guide for conducting the review process and completing the review report.  Amongst other things, the reviewers are expected to consider:  

· The extent to which the self-evaluation portfolio adheres to Guidelines for preparing the research section of the self-review portfolio as in Appendix 1.
· The extent to which there is a focussed or interlinked research agenda.
· The extent and quality of the research conducted in the grouping.
· Linkages to other research groupings or networks.
· Governance and management / planning structure.
· Sustainability in terms of leadership and resources.
· Capacity building (including equity and redress issues) through recruitment and participation of postgraduate students and / or postdoctoral fellows.
· Any other strengths and weaknesses of the research grouping, based on the information provided in the self-review portfolio and the review.
· The classification of the grouping as a unit, centre or institute and its justification in terms of the URC guidelines for nomenclature, as approved by Senate and Council. Based on examples of good practice nationally and internationally, these guidelines aim to provide some consistency in nomenclature across the University.
· The review process itself and ways in which it may be improved. 
· A succession plan that would effectively manage handover once a director retires.

(In cases where there is not much critical mass and the existence of a unit depends on the research interest of the director, it is acceptable not to have a succession plan in place, on condition that the relevant Faculty accepts that the unit will be de-credited when the leadership retires or leaves the institution.) 



